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The administrative role in improving the internal work environment in
municipalities plays a vital role in enhancing employee satisfaction and motivating
them to perform well. By implementing effective strategies, such as enhancing
communication between departments and providing training and development
opportunities, administrators can create a positive work environment that
encourages cooperation and innovation. Providing benefits such as flexible
working hours and appropriate facilities also contributes to reducing psychological
stress and increasing job commitment. Consequently, these improvements lead to
increased job satisfaction, which is positively reflected in the quality of services

provided to citizens and the efficiency of the overall performance of municipalities.
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